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The Opening Doors Project – Rice Lane 
 

CHILD PROTECTION POLICY 
 

 

 

PURPOSE: 
To establish the policy and procedure for this organisation to protect children using its 
services from abuse 
 
The organisation believes the safety and wellbeing of the child/ren to be paramount.  To 
ensure this, and for the protection of all volunteers, a comprehensive child protection policy 
including a set of procedures have been developed. 
 
All members of this organisation must adhere to this policy. 
 
The development of the child protection policy will be ongoing, and will be supported by 
appropriate training, monitoring and evaluation.  This policy will be reviewed annually. 
 
The Child Protection policy underpins the work of the organisation which aims to enable the 
children and young people using the project to be safe, secure and protected. 
 
The organisation will ensure that appropriate contacts including Childline, NSPCC Child 
Protection Helpline and OFSTED are displayed in accessible location within the project. 
 
PRINCIPLES 
 

The following principles underpin all the activities, programme and policy development within 
the organisation. 
 

• Children have the right to express themselves (in whatever way is appropriate for their 
age and stage of development) and have their views listened to. 

• Children shall be treated as individuals and are entitled to dignity and respect. 

• Children have the right to be protected from harm and to have the opportunity to 
develop their full potential. 

• Children have the right to participate in decisions that affect their lives. 
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Actions that will facilitate these principles 
 

• We are committed to promoting effective partnerships among all those involved with 
children including, parents/carers to improve children’s welfare. 

• All aspects of the policy will take account of and promote children’s safety in the 
project. 

• The organisation will ensure that everyone involved as volunteers are aware of best 
Practice and how to protect children from harm. 

• The policy will be implemented in such a way as to maximise opportunities for children 
and their families yet minimise harm. 

• All volunteers and partner agencies will be responsible to ensure that children are safe 
in so far as this is dependent upon the project. 

• The organisation will ensure proper policy, procedure and practice development for 
accidents, incidents, complaints and concerns so that the process is transparent and 
can be dealt with promptly. 

• Clear and accurate record keeping is essential.  The organisation should be able to 
demonstrate a clear effective policy, which avoids duplication. 

• All workers and volunteers will be given an induction and will receive a copy of the 
Child Protection Policy. The organisation will ensure that all volunteers will read the 
policy and incorporate the information into their practice. 

 

Definitions 
 
There are four main areas of abuse: 

• Physical abuse includes hitting, kicking and punching and may even lead to death 

• Emotional abuse includes degrading punishments, threats and withholding love and 
affection, which can undermine a child or young person’s confidence.  All abuse 
involves some element of emotional mistreatment. 

• Neglect occurs when basic needs such as food, warmth and medical care are not met. 

• Sexual abuse includes all forms of sexual activity where children and young people are 
sexually exploited.  This includes rape and oral sex.  It also means inappropriate 
touching e.g. of the young person’s genitals or breasts but extends to any touching or 
involvement in activities with which the child feels uncomfortable or which could be 
damaging. 

 

Who is responsible for dealing with child protection issues in the organisation? 
 

If any volunteer has reason to believe that a child is being abused, they must discuss this with 
the Chairperson immediately and a joint decision should be taken on action to prevent further 
abuse in line with this policy. 
 
All volunteers must be aware of the procedures to follow when dealing with urgent child 
protection cases. 
 

Procedures for dealing with specific incidents of abuse 
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It should be recognised that there are different levels of harm.  It should not be assumed that 
the only function of Social Services is the investigation of child protection matters, as they 
may be able to offer access to services such as family centers without an investigation by the 
duty team. 
 
Before making an actual referral, it may sometimes be helpful to discuss a possible referral 
with Social Services or the NSPCC (giving no names) and to ask what action they would likely 
to take in these circumstances.  Health visitors may also be able to offer helpful advice. 

 
 
 
If a child discloses abuse to a volunteer 
 
The person receiving the disclosure will; 
 

• Stay calm and listen carefully to what is being disclosed 

• Offer support without offering any immediate decisions 

• Reassure the child that s/he was right to disclose what happened and that the abuse 
is not her/his fault 

• Discuss this with named the member(s) of staff responsible for dealing with child 
protection issues, who will decide on appropriate course of action. 

• Keep a written factual record of the disclosure and subsequent action. 
 

If abuse occurred previously and the child is no longer in danger 
 

Intervention by social services may not be necessary and some other form of help may be 
more appropriate such as counselling, group therapy or a referral to a family Centre. 
 
However, as the abuser is likely to be a danger to the child, a referral to social services will be 
necessary if the abuse involved a serious physical injury or sexual abuse.  This is to ensure 
there is a record of the alleged offence.  Usually social services will only require a medical 
examination of the child in extreme cases, but the organisation should check the procedure 
with their local social services office. 
 

If a child discloses recent or continuing abuse 

 
The organisation will: 
 

• Explain to the child that in these circumstances’ confidentiality cannot be maintained  

• Assure the child that the issue will be taken seriously 

• Tell the child what action is likely to be taken, who will be informed and what process 
will happen. 

• If the child has sufficient understanding, discuss options realistically, including talking 
with the mother/carer with another staff member present (if the mother/carer is not 
the abuser) 

• keep the child informed throughout the entire process 
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• Fill out an incident form immediately; stating what both the child and the volunteer 
said and recording facts rather than opinions. (see attached check list form) 

 
Normally any concerns should be discussed with the mother and, if necessary, she should be 
encouraged to make her own referral to social services.  However, this should only be done if 
such discussion and agreement seeking will not place the child at increased risk of significant 
harm. 
 

If there is a need to ensure the immediate protection of the child, a referral will be made to 
social services without delay. 
 

 
If there is reason to believe that a child is at risk of sexual abuse 
 

In these circumstances it is essential to seek specialist advice from social services.  It is 
inappropriate for the organisation to investigate such circumstances. 
 
Children who have been sexually abused frequently feel very guilty and confused.  It is 
important to reassure the children that the abuse is not his/her fault. 
 
The parent should be made aware of any action the organisation takes. 
 
Ensuring that evidence is not contaminated 
 

The organisation is aware of the danger of contaminating evidence, especially when dealing 
with young children and particularly in cases involving allegations of sexual abuse or gross 
physical abuse.  For this reason, we will: 
 

• Give the child time and reassurance so s/he can say what has happened in his/her own 
words 

• Avoid asking repeated questions 

• Avoid asking intrusive or leading questions 

• Avoid making judgmental comments 

• Avoid jumping to conclusions a) by asking who the child is talking about (“Dad” may 
refer to a stepfather), and b) by checking the meaning of an any words that are unclear 

• Avoid further discussion of the abuse with the child and without delay talk to the staff 
member responsible for child protection and possibly also social services if a decision 
to refer is made. 

• A written record must be given to the Chairperson. 
 
If a referral is to be made to social services, the mother/carer should be informed in 
writing/person.  If possible, she should be encouraged to speak to social services herself.  
However, this should only be done where such discussion and agreement seeking will not 
place the child at increased risk of significant harm. 
 

 
Working with Social Services 
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Social services have the lead responsibility and a wide range of duties and powers to provide 
services for children and their families.  The organisation recognises that it is important to 
have a good working relationship with social services to ensure that child protection issues 
are dealt with sensitively and effectively. 
Under S.31 (9) of the Children Act 1989: 
 
Harm – means ill treatment or impairment of health or development 
Development – means physical, intellectual, social or behavioral development 
Health – means physical or mental health 

Ill-treatment – includes sexual abuse and forms of mental ill treatment, as well as physical. 

Good practice guidelines 
 

All personnel should be encouraged to demonstrate exemplary behaviour in order to 
protect themselves from false allegations. The following are common sense examples of 
how to create a positive culture and climate. 

 

Good practice means: 

• Always working in an open environment (e.g. avoiding private or unobserved 
situations and encouraging open communication with no secrets). 

• Treating all young people/disabled adults with respect and dignity. 

• Always putting the welfare of each young person first, before achieving goals or 
winning. 

• Maintaining a safe and appropriate distance (e.g. it is not appropriate for staff or 
volunteers to have an intimate relationship with a child or to share a room or office 
with them). 

• Building relationships based on mutual trust, which empowers children to share in 
the decision-making process. Listen to what a child is saying. Valuing each child or 
young person’s contributions 

• Making activities fun, enjoyable and promoting fair play, without prejudice. 

• Ensuring that if any form of manual/physical support is required, it should be 
provided openly and appropriately. Care is needed, as it is difficult to position hands 
appropriately in certain circumstances. Young people should ideally be consulted, 
and their agreement gained where possible. Some parents are becoming increasingly 
sensitive about manual support and their views should always be carefully 
considered. 

• Involving parents or carers whenever appropriate. For example, engaging them to 
take responsibility for their children in the changing rooms. If groups have to be 
supervised in the changing rooms, try to ensure that parents, instructors or 
volunteers work in pairs. 

• Ensuring that where possible, a male and female member of staff should always 
accompany mixed groups. However, remember that same-gender abuse can also 
occur. 
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• Being an excellent role model – this includes not smoking or drinking alcohol in the 
company of young people. 

• Giving enthusiastic and constructive feedback rather than negative criticism. 

• Recognising the developmental needs and capacity of young people with and 
without disabilities – avoiding excessive physical activity or competition and not 
pushing them against their will. 

• Securing parental consent in writing for the child’s participation, if the need arises to 
administer emergency first aid and/or other medical treatment. 

• Keeping a written record of any incident or accident that occurs, along with the 
details of any treatment given. 

 

Use of photographic/filming and digital imaging equipment 
 

All volunteers should be vigilant to ensure that events are not used as an opportunity to 
take inappropriate photographs or film footage of young and disabled people in vulnerable 
positions, and any concerns should be reported to the Chairperson. 

 

Videoing/photography as a coaching aid 
 

Children and their parents/carers should be made aware that this is part of the intended 
coaching programme and such films should be stored safely or destroyed after use. 

 

 

What you must not do  

 

Force the child to vacate the premises. 

 

• Bully the child 

 

• Swear or use inflammatory language 

 

• Make any kind of physical contact 

 

 

 

 

This policy was adopted by          
The Opening Doors Project 
Agrees at Trustees Meeting:                  Date: 
To be Reviewed                                        Date: October 2021 
Signed by Trustees:   
                    
Name:                                                        Date:  
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Checklist for reporting suspected Abuse 

 

 
Name of Child: _____________________            Age and date of birth: ______________ 

 

Any special factors e.g. disability, or non-English speaker: 

 

 

Parent’s/carer’s names: __________________________________________________ 

 

Home address and phone number if available: 

 

 

Are you reporting your own concerns or passing on those of somebody else? 

Give details: 

 

 

Brief description of what has prompted the concerns: include dates, times etc. of any specific 

incidents: 

 

 

Any physical signs?  Behavioral signs?  Indirect signs? 

 

 

Have you spoken to the child?  If so, what was said? 

 

 

Have you spoken to parent (s)?  If so, what was said? 

 

 

Has anybody been alleged to be the abuser?  If so, give details: 

 

 

Have you consulted anybody else?  Give details: 

 

 

Your name ________________________________________________ 

 

To whom reported and date of reporting: ____________________________________ 

 

 

Signature: _________________________  Today’s date: _____________________ 
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